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INCREASED PRODUCTION OF CONSUMER GOODS IN RUMANIA

N. Stern and B, Constantin

Expended production of consumer gcéods has enabled the RPR (Rumanian Peo-
ple's Republic) to make an increasingly larger number of products available
to the working people. For ex=mple, during 1951, the production of cotton and
vicuna fabrics was 17.7 percent higher than in 1550, woolen fabrics 22.6 per-
cent, knitted goods 16.7 percent, ready-made vearing avnarel 29 percent, ardd
footwear 19.3 percent. For food products the increases were as follows: bread
39.7 percent, edible pastes 26.4, sugar products 26.9, fish 6k.5, edible oil
5.4, butter 62.2 and canned fruit and vegetebles 26.1 percent.

Increases over 1950 in distribution to the populntion were as follows:
18 percent more breand, 32.3 percent more edible pactes, 16.4 more meat prepa-~
rations, 74.7 percent more fresh fish, 38.2 percen .1cve butter, 23.6 percent
more suger prcducts, 18.3 percent mcre cottou fabries, 20.2 percent more
woolen fabrics, 16.2 percent more footwear, and other items.

As a result of the constant incrcase in the p-oductlion of consumer goods
e a.nd the increasingly greater volume of goods distributed through the coopera-
tive and state commercial network, the standard of living of the working peo-

ple has risen year by year.

Although the quantity of goods distributed increased, the price decreassec.
The currency refor:. of 28 Jeanuary 1952 provided for the reduction cf the retoil
prices of a large number of general consumption goods such as bread, meat,
sugar, edible pastes, meat preparations, sugar products, textiles, knitted goods,
ready-made wearing apparel, and other items.

The successful execution of the government's and the party's policy of
raising the standard of l-'ving through s continuous increase in the production
of consumer goods and price reductions means important tasks for personnel in
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the food industry, light industry, locel industry and handicraft cooperatives,
and all other industrial brenches producing genersl consumptior. goods. As in-
dicated in the financial decree of 7 March 1952 “the State Plsaning Commission,
the State Supply Committee, the Ministry of Food Industry, the Ministry of
Light Industry, the Ministry of Metallurgy and Chemical Industry, the Ministry
of Domestic Trade, the Ministry of Local Industry snd Communal Administration,
the Union of Handicraft Cooperatives, and the Centrocoop (Central Orgenization
of Consumer COOperatives) will work out and present to the Council of Ministers
a plen of supplementary objectivec for the production of general consumer goods
by national enterprises, local enterprises, and handiicraft cooperatives not
later than 1 April 1952."

Increased Supply of Consumer Goods

By carefully analyzing the enormous internal reserves of the enterprises,
by initiating the measures necessary for betier utilization of equipment and
reduction (in the use of raw materials,) by introducing a system of drastic
economies,. increasing the productivity of labor,. and bringing gbout a reduction
of production costs, the personnel of the enterprises producing consumer goods
can achieve an increase in the voiume ol production.

Workers, techniciens, and engineers of the food enterprises have an es-
pecially important role. These enterprises must make available to the work-
ing people increacingly larger quantities of foodstufrs, such as bread, edible
pastes, meat products, milk products, butter, milk, canned goods, and other
items. Under the present regime a number of industrial branches, such as the
machine-building and the electricel engineering industry, have undergone a great
development. The food industry has been unable to achieve a comparable in-
creage in preduction.

The development of the food industry has lagged behind that of the other
branches of the national economy because of the failure of some its sectors
to fulfill the plan.. As a result, difficulties have been encountered in sup-

plying the people with food products.

The production level of the food industry must be brought up to that of
the other branches of the national economy. The acheivement of this obJjective
must be the permanent concern of those working in this field. The standard
of living cannot be raised unless the quantity of food products available to
the workers is increased every year. At present, the food industry is in a
vosition to hwecome one of the foremost industrial branches.

During 1951, those werking in the food industry encountered many drffi-
sulties because they d1d not have steady supply of ruw materisls. Tn 1952,
however, as a result of a favorable harvest, prcper organization of collez-
tions and purchases, and strict enfrreement of contrert obligotions, they
will receive the rar materials they need. The bread products sector, the sugar
indus.ry sector, the oil factory and canned goods sectors, and others will be
unable to carry on their work under more favorable conditions than in 19%51.

The fishing industry, which recently received the shir Octombrie Rosu, s in a
position to supply increasingly larger quantities of fish.

Those working in the enterprises under the Directorate of Ment Industry
and Directorate of Milk Industry can also make an important aontribution. The
Directorate of Meat Industry has been greatly assisted by the establishment in
each reguine of purchase, collection, and supply offices and also enterprises
of the Directorate of K21k Industry nided by more officlant Slganizablluie of
the collection network, and Ly improved means of transportation ror the delivery
of milk to the processing units, wlll be in a position to umprove their work

and p-ovide milk products in large quantities.
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A steady supply of necessary raw materials to the enterprises is one of
the basic requirements for inecreasing the production of consumer goods. To
prevent any shortages which might be caused by delayed delivery raw materials,
the decree of 7 March instructs the Ministry of Food Industry, the Ministry of
Light Industry, and the State Committee for Collections to take the necessary
measures for the collection of overdue agricultural products, for the accom-
plishment on schedule of the tasks connected with the coliection of the 1952
harvest, and for the immediate conclusion and subsequent enforcemert of con-
tracte with collective farms, agricultural cooperatives, and lndividuel agri-
cuitural producers.

By fully utilizing their internal resources, by organizing their work
more efficlently, and by eliminating the shortcomings noted during the fulfilli~
ment of the 1951 plan, the personnel of the enterprises in the food industry
must increase the production of foedstuffs to achieve the objectives assigned

them.

The reserves which can be utilized in increasing the production of en-
terprises in light industry are especially important. The persomnel in this
branch of industry wust work tor greater variety of gocds, for a systematic
improvement in the quality of their products, and for a reduction of manuface

turing coste.

By =liminating rush work at the end of the month ti. personnel in the
enterprises producing consumer goods will be able to avoid losszes of raw ana
proceszed materiuals and the accompanying excessive use of machinery and equip-
ment, which frequently makes it necessary to take the machinery out of oper-
arion or at least make secondary repairs. The savings in each element of the
production expenditures resulving from the rhythmic fulfillment of the vlan
will make it possible to increase induetrial producticn and reduce mamifac-

turing costs.

Cons~rvation of Raw Materiels

; Contirzous reduction of the censumption of raw and processed maierials
o ie of greut importance for enterprises producing consumer goods since the re-
) duction of consumption norms means a decreased use of raw and processed mate-
¥ rials. This makes it possible to produce increasingliy larger quantities of
: products from a given quantity of raw materials. For example, by reducing the
specific ~cnsumption of seeds per kilogram of oll, the Filimon Sarbu 0il fac-
tory was able to save large quantities of raw materials in 1950 and to exceed

the plan for o1l production.

In the production of sunflecver 01l alone a reduction of the use of ceeds
per kilogram of oil from 3,510 kilograms in 1949 to 3,334 kilograms in 1950
resulted in savings for the whole enterprice of 426,554 kilograms of seeds,
the equivalent of 125,000 kilograms of oil. Similarly, through savings achieved
in the use of other raw meterials subttantial quantities of oil werw produzed

above the requirement:z of +the plan.

- In light industry alsc, many enterprises economized in the use of raw
materials and were thus able to exceed the plan for producing consumer goods
without needing additional raw material. .

The establishment of raw materinl nerms for each individnal er:erprice on

the basis of average progressive norms holds great promise as a meuny of fur-
ther increasing the production of consumer gornis . .
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Labor Productivity

Inzreased production of consumer goods is closely tied up with increased
labor productivity. Enterprises producing such goods can achieve important
succesges in production by introducing new technigues in production and by
msking constant improvements in the technological processes, by efficiently
organizing .abor and by increasing the skill of workers. Internal reserves,
suckh as inventions, imnnovations, and raticnalizations in production, increased
utilization of equipment and machinery, elimination of 10swes 1n the cperation
of the equipment, and reduction in the time regquired for repairs +ill increase

oroduction. ;

The utilization of machinerv and equipment can be improved and the con-
tinuity of the production processes assured orn”y if the workers, technicians,
and engineers, are sufficiently concerned with keeping the equipment in optimum ”—LEGlB
condition, repairing it, operating it efficiently, and modernizing and imrrov-
ing 1t. Numerous examples can be given of enterprise personnel who have
‘achieved important successes in the campaign to increase the productivity of
labor and thereby to increase production.

For example, the Buhusi textile mill has ashieved important successes
through proper maintenance of its equipment. By efficient operation of its
equipment the 7 Noembrie plant increased its labor productivity considerably
in 1951 over that of 1950. The Partizanul Rosu plant in Stalin, the Flacara
Rosie, and others were equally successful.

The modernization of "ld ejuipment constitutee 2n important reserve for in-
creasing the production of consumer goods. Byavailing -hemselves of Soviet
technical literature, the workers, technicians, and engineers can learn of in-
vertions and innovations and use the knowledge to increase the production of

their enterprise.

In addition to proper maintenance and repair of the equipment and its
nroper overation and modernizatiorn, there must be & determined campaign tc
achieve the st effisient use of the work hours. For example, in the garment
industry as many as %) hours per workers were lost each month through feilure
to make complete use of the work time.

Mechanization

The productivity of labor can be increased through the mechanization ef
manual operations and the introduction of conveyor belts. For example, lsbor
productivity was in-reaced consideratly at the Ceonstantin Devid enterpri by
the installation in the biscuilt sectinn of conveyor belts connecting the Iven

ith the packing room. The bread section attachel glasz protective devices
to the two conveyor belts which carry ihe cut dough from the automatic scales
to the shapirz table thereby solving, to a considerable extent, the rroblem ci
bread sanitation. There esre numerous ways in which manual operations can be
mechanized in the food industry. Mechanizaticn contributes nct only to in-
creasing nroaucticon but also to cleunliness.

The mechanization of operations and the imprevemant of techinologieal
[rocesses constitute important reserves to. production increases in light in-
dustry. For example, in the rubber industiry mainual operatic:s, $uch &8 mix-
ing the rubbher on rolls, cutting rubber sheets, making footwear, as well
transportation within the plant, can be mechanized by using dxes and circular
eavs for cutving purposes, inztalling conveysr Telte, ond by movnmnaTaing the
means of transpovr~tinn. In the finishing of textiles the Londxwa >f Thn
autoclaves could be machanized. Moreover, it would be posaible 1o expand the
diametet of the pipes to reduce time vegquirved for filling and Arairing -n=2
barins, and to inerease the speed of the vwashiag wnd chdsripeting mashinesy.
This would mean a shortening of the wnnufacturing cycle.
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In other sgectors new high-nroductivity manufacturing methods could also
be used. For example, aluminum knives, Torks, and spoons could be manufactured
bu chill-molding or by pressure-molding followed by chill-pressing in the ma-
trix. 1In the glass industry it would be possible to mechanize the drawing of
tubes and the making of blown glass articles and pharmaceutical vials.

Soviet Methods

The continuous increase in the production of consumer goods is closely
connected with the adoption of Soviet Stakhanovite methods. Soviet high-pro-~
ducitivity methods were used with such success during 1951 by the enterprises
in light industry, the food industry, and others. For example, in light in-
dustry the formation of quality bripn~- according to the Chutkikh method and
of economy brigades according t. the Lidya Korobelnikova method have greatly ILLEGIB
contributed to improvement of product quality and tc dmportant savings. By
using the Korobelnikove method, many workers were able to conserve oloth, linen
leather, and other important raw meterials.

The adoption of the Melnikov and Kovalev methods, the vapid tenning melhod
and other Stakhancvite methcds by workers in light industry contributed to an
~increase in the productivity of labor and an improvement in the quality of the
products. The adoption of the timetable method by several of the country's
fextile enterprises resulted in a 23 percent increase in the preductivity of

labor over 1950.

Sixteer, Soviet methods of work were successfully used by the food industry
in 1951. The applicetion of the Nina Nazarova method in the bread industry
helped to shorten the time required for repairs and extended the usefu’  1life
of the machinery, thus making possible a greater production than thet required
by the plan. The utilization of the Antonina Zhandarova method. hv which the

 time wasted between shifts is eliminated, made possible and § -14 percent in-
crease in the productivity of labor at the Steagul Rosu plant. The Kotlynr and
“ulentina Krisanova methods of checking the fulfillment of the production plan
by means of hourly charts, the Chutkikh methed for improving product quulity,
and also the Lidya Korobelnikova, Kovalev, anu Yoroshin methods were successi-
fully used by many workers in the enterprises of the food industry. I the
campaign to increase the production of crnsumer goods, the adoption or
Soviet Stakhanovites methodsx constitutes an 'mportant reserve which must be
fully used by all the personnel of enterprises producting surh goods.

Use o Scraps .nd Remnants

An important contr hution to the increnczd produrtion of consumer ;nois
could be made by tremetallurgical »nterprises and the remnants- dnversior sec-
tions in plents and factories. BSome enterprises, such as Triumf, 1 Septembrie,

lastic, and others, succeeded in increasing the production of nonsumer poods
by the economical use of remnants. lever.7weless, there are still manv o-ter-
nrrise collectives which do not devote suffizient attention to the use of rem-
nants. ixamples of this are the collectives ot the Viitorul and Univ anter-

prises.

Metallurgical enterprises with sectlons producing consumer goods can in-
crease production by using scraps. Certain enterprises must caange “heir
attitude toward the manufacture of consumer wgooads.. They huve been produacing
goods for which there is little demand and therefore have had trouble 1is-
posing oi' their productz. For example, several entervprises manufact prasged
Sinstead ~f forged Tarm taecls, i{tems f2ov wvhich “he e
sequently, most of the them hed to be stored beciuse they could not he
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The use of scraps must also be a main concern of enterprises in light in-
dustry and the food industry, and some of them have slready been very success-
ful.

The Bela Brainer enterprise, for examole, has used scraps to produce
items for several children with the result that there have been reductions in
their costs.

‘ Similarly, several collectives in leather enterprises were able
to use scraps in manufacturing belts, wallets, and other articles.
food industry, too.

In the

— T
—

In the food industry, too, the use of scraps can be of great importance.

Potato pulp, a residue in the proéuction of notato starch. ~an be used by
B alcohol plants. Residues from the
|

wine or ‘ruit am vegetable canning in-
dustries can also be used. In addiition, it is possible to use the carbon
\ dioxide given off in wine making.
\ Improvenent of Quality

ILLEGIB

The systematic struggle to achieve a continucus increase in the volume of

consumer goods must be accompanied by increased concern for an improvement in
the quality and an increase 1in the variety of such goods.

During the second half of 1951, the textile industry placed special
emphasis on improving the quality of its products.
|

New and varied petterns
were introduced and many new articles were manufactured during this pericd.
To improve the quality of the products ond increase their varlety the enter-
$ prises in this branch must make certain that they are adequately supplind with
N\ . chemicals and dyes.
|

In this way the difficulties of 1551, when the absence of
these items endangered rhe fulfillment of the plan and caused a drop in the

quality of the products manufactured by certain milis, will be avoided.

\ It is very important to have rigorous auality control through which the

enterprise menagement can learn of shortcomings promptly, and take steps to
eliminate the causes of drops in quality.

The establishment of a rigorous
control in the leather "ndustry would contribute to the improvement in the
quality of the products. For example, in footwear, the durability of the ma-
terial has improved, but the quality of the prcduct still leaves much %o be
desired. Tt is also necessary to improve the quality of the products of the
food industry, particularly milk products, canned fish and fish pastec, and
canned vegetubles.

. Local Industry

Increasing the production of consumer goods means importarn
cal indusiry and uartisan cooperatives.

i tasks for lo-

The reserves of raw matevrials and Tuel
available in each regiune constitute immense sources of wealth which have unt
yet been suff. iently exploited. They must serve as the material basis for

the developrent of the local economy, assuring a continuous inerease 1 the
production of consumer goods.

According to the Five-Year Plan of the Rumnanian People's Republle the
value of the total production of the local industry iG to be three nimes

great in 1955 as in 1950 and that of artisan cooperatives nearly thres nnd a
“half times as great.

—

The party and the government are strongly supporting the development of
loeal industry.. The government is finencing more than 50 percent of the total
nvestments of local industry for 1952, the rest being supplied from local wuv-

®enue. The natlonal enterprises are requirad tn fornich laeal Indneryy worb
i or&'1l kinds of equipment us well as s rape and remnants to be used &g 1av mate-
rials. On the other hand, the development of local industry will provide
suffirient income for a r*ny-sided loenl develovment.

nyvee
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local industry remain in the area, 75 percent being used for the further de-
velopment of local industry and the other 25 percent for social and cultural
purposes and the construction of public duildings. A substantial part of
local producticn, in scme cases the whole production, remains in the area
where it was produced to satisfy local needs or is used in obtaining products
unavailable in the reguine through regular state stores.

To improve the orgauization of the local economy the party and the gov-
ernment decided to draw up local plans. Decision No 1051 of 20 Octoter 1951
was concerned with the preparation of local plans for 1952. Material needed
for draving up the dreft plans was collected in every reguine, including
statistical data, information on the reguine resources, the organization of
the local economy, and the social and cultural conditions in the reguines.

. Several important conclusions may be drawn from an analysis of this evi-
dence. In Prahova Reguine, for example, the development of the construction
materials industry is enabling the province not only to meet its own needs
from its own production but also to supply naticnal construction projects with
millions of bricks, large quantities of lime, and other materiacls. Neverthe-
less, some construction materials are not being put to use. Local industry in
this province must also concern itself with making use of wastes from state
socialist industry, especially petroleum residues.

T.ring the last few years, especiallyl950 - 195i, several forkshops were
set up in Bajia-Mare Reguine t0 use wastes 1rom state industry as raw material.
Sections were established in a number of enterprises to make soap from res-
idues left over from the production of sunflower oil and other fats, formerly

wasted,

In Suceava Reguine, the reguine people's council and the raion people's
councils devoted attention to the use of local construction materijals. They
looked into the possibility of increasing the production of limestone re-
quired by sugar factories and recommended the construction of new lime kilns.
The 21 Decembrie enterprise at Radauti began in 1951 to produce the presses
needed for dbrickyards. Cluj Reguine likewise scheduled the manufacture of

presses for brickyurds.

In Arges Reguine the use of low-quality coal rather than wood was adopted
for baking lime. Special ovens were constructed for this purpose and they
have given satisfactory results.

On the basis of the avidence collected, and, with the assistance of the
newly established planning secticns. the production and the manufacture ¢f new
products has been started. 7Tn Dolj. Ielomita, nnd othar reguines willows were
planted to prcvidc thes necessary raw materials for lecsl hasket-weaving shops.
These shops will produce, in addition to ordinary weavine, baskets for packing
fruit, vegetables, and other items, reylacing the lumber nowv used for such

packing.

Large quantities of shells are found in the Droubizn section of Dol
Reguine. 1In the draft plan for 1952, provision hns been made for the exploit-
ation of this loecal resource. Two button-manufacturing shops will be estab-
lished and the local inhabitants will gather the shells.

In other repguines the stomachs of slaughtered cattle are tanned and the
lenther thus obtained is used in manufacturing purses and other items.

In Bihor Reguine residues from breweries and alcchol producing plunts will
be used for manufacturing a product rich in Vitamin D for znimal) consumption.
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Errors in Local Economy

Nevertheless, data on the provinces have revealed certain important de-
ficiencies in local planning and organization.

One of the principal shortcomings revealed during the gathering of these
data has been the separation of the political from the economic work by many
people's councils. The political work was usually considered to be the func-
tion of the executive committees, while the economic, the social, and cultural
work were considered to be the function of the administrative sections and of
the various ministries. For this reason, the local resources, in some reg-
uines vere insufficiently investigated. Effective economic exploitation could
not be attempted. No new local enterprises were set up, end the existing
ones pursned the wrong course by dipping into the centralized fund. Moreover,
many people’s -ouncils regularly carried on unproductive activities and have ILLEGIB
not been interested in developing productive ones in local industry, animal
husbandry, and agriculture.

This mistaken orientation has beer particularly .bvious in tke Moldavian
reguines, except for Suceava and, to a certain extvent, Bacau. These reguines
tended to engage in unproductive activities in the fiesld of communal farming
and 1n the socinl and cultural sector.

Iasi Reguine, and especially the town of Iasi itself, although badly
damaged during the war, has not yet developed local production of the con-
struction materiols required for the repair of this damage. Moreover, there are
fev local enterprises processing the abundant fruit of the reguine.

Jasi Reguine trailed all others iiu total nroduction for 1951. Tt produced
lass than one fourth as much as Teleormar. Reguine which was next to last in the
production standings. The leading reguine, Baia Mare, produced more than 200
times as much as Iasi in 1951, Although the draft plan for 1952 calls for a
tenfold increase in production over 1951, Iasi Fermine is still lagging far
' behind the others.

To change this situation, the reguine people's council and the planning
section must thoroughly investigate the potentialities of Uthe reguine, correct
and properly adapt ths 1952 plan.

‘ The situation is not better in the other Mcldavian reguines. The perple's

council of Putna Fewine, for exrmple, has not paid sufficient attention to the

! economic exploitation of locsl resources and has also neglected the develcpment
of the lumber mnd tarteric acid industries. Similar conditions praveil i1 the
Danubian reguines, with the partial excepticn of Galuti.

i Te draft an adequate production plan 1t is necessary to organize the

' existing enterprives efficiently, to utilize Tully all available eguipment and
machinary, to ralse the productivity of labor and the quality of producis con-
stantly, and <o reduce manufacturlng costs constantly. Oniy thus wili Looal
enterprises become profitable and produce socialist accumulavions The people's
councils have much to do in this direction.

The objectives Tixed in the locul industry plen for 1952 can be exceeded

by n considerable margin if production iz well orgunized and the locadgraw nw-
terial resources utilized extensively. To do this it 15 nzcessary to wage o
determined crmpaign ageinst the state of mind of certain pecple's councils
which expect to raceive evarything from she centrol wothoritiac, W hehiv o
underestvimating local sources of rew materiule by lecal industries must be

! ’ elininated as soon us possible. Local resources such as sunds, guarties, clays,
fuels, coloring earths, scraps, wild fruits, nnd cther items must be pub Lo use.
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The initiative shown by DolJj Reguine in establishing workshops for the
manufacture of buttons from the shells found along the Danube can be imitated
in other provinces. The attitude of the people's council of the town of Iasi
is inexcusable. This council, expecting to receive everything from the central
authorities, takes no interest at all in the development of local industry and
makes improper use of the funds ailotted for investments. The possibilities
for the expansion of local industry are tremendous. It can produce hardware
and agricultural equipment, fabrics, knitted goods, glassware, earthenware,
furniture, rope, busketwork of all kinds, chemical products, dyes. and food
products. To this can be added workshops for the repair of household articles,

dry cleaning and dyeing plants, and shops working with materials supplied by
their customers.

RESTRICTED

National industry cannot satisfy the great variety of local tastes. One
of the principal missions of local industry is to increase the variety of con-
sumer goocds tc satisfy these varied local tastes.

It should aiso be observed that many people's councils have not paid
sufficient attention to the development of animal husbendry, the economic ex-
ploitation of agricultural products, the expansion of the production of food-

stuffs, the economic exploitation of peasant crafts and handicrafts, and the
distribution of local products.

Many reguine people's councils have not yet prepared clear and detajled
records on all areas under their jurisdiction. The reguine people's councils
keep records only on the lands which have been assiyned for the use of certain
rayon enterprises. It is therefores impossible to make a clear analysis, of

animal husbandry and agriculture or to attempt proper planning for the local
food indusiry.

It 1s also necessary to orgenize the purchase of the surplus agricul-
tural products remaining in the hands of the producers after they make their
compulsory deliveries and thus supply the local food industry with the neces-
sary raw materials. Moreover, attention must be given to the economic exploit-
ation nf a1 kinds of fruit including wild fruit (acorns, rasoberries. black-
berries, blueberries, etc.). The economic explouitation of mushrooms and wild

fruit lile raspberries, blackberries, and blueberries has so far been negligible.
Only a small part of last year's large acorn crop-was gathered.

Insufficimnt attentlion has been paid to increasing the number of bheehives

and of barnyard fowl or to expanding the production of fish by improving and
stocking lakes and ponds.

Although some attention was given during 195C - 1951 to inproving rish-
ponds, only & very small number of ponds were made available because of the
lack of proper orgenization and planning. BEotosani Reguine tried to establish
too many Tishponds and snded by establishing none.

Contributing to this situ-
ation was the fact that the central fund cf materials was expectsd 10 supply

all the materials necessary for the establishment of the ponds

The peorle’s councils in Baia-Mare, Bihor, Iesi, Telecrman, Ialomita,
Dolj, and other reguines explored only a very small fraction of the possibi.-
ities open to them for inereasing the production of fish. Many lakes, such as
Ierbiceni in Ias{ Reguine and less important lakes along the Danub~ whose de-

velopment has not been underteken by national enterprises, are not heing devel-
oped at all.

Ponds are not, as a rule, stocked with geese or ducks althoupgh their
presence contributes to the mineralization of the water, so necessary in fisih
breeding. The mountain reguines have nat taken edvantupe of opportunities for
increasing the production of trout by stecking lakes.
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Only modest beginnings have been made in canning cultivated fruit and
vegetables, meat products and milk, or economically exploiting game.

The insufficient development of the food industry is also to be ex-
plained by the fact that the people's councils have almost entirely neglected
the purchasing of agricultural products left to the producers after the deliv-
ery of their required quotas to the state. These agricultural products could
constitute an important source of raw materials for local industry, especially

the local food irdustry.

Very few people's councils have recommended su-~» murchases. A good ex-
ample has been set by the people's council of Bacau Reguine, which has made
plans to put & barley-pearling factory back into operation, securing the raw
material ty purchasas of excess barley left to the peasantry after they have ||_|_EG|B
made their compulsory deliveries to the state.

In genmral, *thae people’s councils seem to doubt the possibility of sue-
cessfully expluiting these opportunities and therefore their recommendations
for 1952 are more cautious than an objective evaluation of the facts warrants.
Local econowic activity is deficient in another respect: the production of
consumer goode is still low in comparison with the total production of manu-
factured products. Although the production of consumer goods has been in-
creasing continuwously since the end of 1951 the turning pdint has not yet
been reeched.

The 1952 draft plan of Buzau Reguine, for example, calls for a produc~
tion of consumer goods totaling only 24 percent of the production of manufac-
tur=ad poods. The city of Bucharest is in a somewhat better position, although
the anticipated production of consumer goods for 1952 amounts to only 30 per-
cent of the total production of manufactured products.

However, Bilhor Reguine has paid the proper attention to this problem and
has obtained good results. Its draft plan for 1952 calls for a p.oduction of
consumer goods amounting to 62 percent of the total production of manufactured

goods.

Galati Reguine and the city of Galati have alsc set good examples. Their
draft plan for 1952 calls for a production of consumer goods amounting to 61.5
" percent of the total produciion of menufactured goods.

The production of consumer goods 1ls the most important task of local ine
dustey, for it 1is clesely bound up with the immediate interests of all working

people.

From the above 1t is clear thnt there have besn serious short~omings in
the activity of local industry, especinlly in the food industry. But ‘t is
also ciear, that local industry has unlimited possibilities for development,
in the immense riches still unexploited in all the reguines of the country.

To achieve the objectives outlined by the party and the sovernment., the pec-
ples councils must spare no efforts in the development of local industry. It
is intended, through the use of local raw materials and rasources, to supple-
ment the nroduction of the national industries and thus to satisry the needs
both of the whole population and of the local economy of each reguine,

Developmer” of Cooperatives

Special attention must be paid to Lhe developdient Of uilisun wotpeiaiives.
Their activity is covered in the plan for local industry. Most of the products
pat. out by the handicralt cooperatives are consumer goods. This further empha-
gizes the importance of their role during the period when the achievements of the
currency reform are baing consolidated, when the aceent is »n supplying the pop-

ulation with goods.
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Artisan cooperatives achieved some important successes during 1951. Many
cooperatives, as a result of an efficient organization of lahor, succeeded in
adopting acsembly-line methods and thus increased their production. In this
connecticn, the achievements of the Artex Cooperative at Arad should be men-
tioned. By using the Soviet Nikolayev method it succeeded in setting up the
simultaneous manufacture of many types of dresses on the same assembly line.

The members of the Steauas Rosie Cooperative at Odorhei were also greatly
concerned with increasing their iahor productivity. By improving the machinery
used for dadoing they yere able to lower the time required for manufacturing a
cabinet from 60 minutes to oniy 20 minutes. Aware of the importance of econo-
mizing on key and scarce raw materials to speed up the development of the coun-
try's industry, the workers and technicians in the cooperative sector have
mede every attempt to find substitute materials. For example, the members of
the Qtelul Cooperative at Arad developed a new method for producing keys made
of cast iron. This made it possibla +n uege iron instead of the nonferrous ”_LEGIB
metals previously used for this purpose. They thus succeeded in saving sub-
stantial quantities of nonferrous metals.

The Dentococp Cooperative at Cluj succeeded in manufacturing dental floss
hitherto imported from foreign countries.

The decisicn of the executive committees of the people's councils in
Bucharest Reaguine, Stalin, and Cluj to establish retail cooperative stores
provides a powerful tool for drawing producers and consumers closer together.
By eliminating the expenses of transporting the goods from the place of pro-
duction to the place of sale. There is a reduction in the distribution costs.
It is therefore important that all other reguines follow this example.

Although the cooperatives achieved many successes in their work, there
were Aalsc serious shortcomings, and therefore the results were not up to ex-

pectations. .

One of the most sericus shortcomings is the fact that the artisan cooper-
atives rely almost exclusively on the centralized supply fund for raw materials.
An analysis of the production plan of the cooperatives in Timiscara for 1952
reveals that approximntely 80 percent of all their raw materiale comes from the
centralized fund. This is a serious deficiency not only because these raw ma-
terials are needed for national enterprises but also because a numbsr of diffi-
cul ies are zncountered in supplying the cooperatives frcem the centralized fund.
The experience of 1651 showed that during certain periods when the transportation
facilities were overloeded, the cooperatives did not receive the materials they
needed on time. As a result, there were periods of interruption for as much as
20-25 percent of the total working time in some reguine. It is important that
the artisan cooperatives, us well as local industry, make extensive use of local
raw materinls and wastes and thus reduce their dependencs an the centralized

furd as muoh as pussible.

Another ssrious shortcoming of the artisun cooperatives 1s the smail ratlo
of the aquantity .f food products to the total amount of consumer goods. Offi-
cials of the cooperatives must take the necessary steps 1o correct this defi-
ciency becnuse only thus will the cooperatives be able to ccecomplish the tasks
assigned to them in the consolidation of the currency reform.

Work within lerge, well-organized, ard well-equipped cooperatives is much
more productive than the work of smull craftsmen: larger quantities of‘ goods are
preduced at a lower sost.  Induscing small roftemen to ot wrtdgern cocgarativen
therefore plays an important part in increasing the prndactxr*r of "enpra, con-

sumption goods.
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In some reguines, including Bucherest, Stalin, Sibiu, Cluj, and Craiova,
efforts have been made to strengthen the production cooperatives by incorro-
rating small craftsmen and private workshops into large cooperatives. The
same canno* dbe said of other reguines, however.

In certain reguines, such as Tara Motilor, wkere the pepulation makes its
living from stone cutting, woodwork, and ceramics, manv more artisan cooperatives
could have been established. This would not onlyincrease the production of con-
sumer goods but also raise thr- standard of living of the inhabitants of those

reguines.

»To improve the activity of artisan cooperatives 1t is necessary to publi-
cize the experience of the leading cooperatives. Much attention must be given
to innovations and rationalizations which can successfully applied in this sec-
tor. Emphasis must be placed on improving the quality of the products and in-
creasing their variety., In 1951, there were many cases in which the quality of
'delivered products did not meet the established requirements.

The rational utilization of materials, the observance and improvement of
the establisl.ed norms for the use of raw materizls, and the achievement of as
many economles as possible must be the deily concern of every worker. These
economies provide materials for the production of supplementary quantities of
consumer goods. This will incv~mre the supply of merchandise available on the
market anc thereby strengthen the purchasing pow=r of the new leu.

Much attention must be paid to the reduction of producticn costs. No
attempt was made in this direction by the artisan ccoperatives during 1951. This
shortcoming must be promptly eliminated since reduction of the production costs
for consumer goods Iln an essential prerequisite for reducing the reteil prices

of such goods.
f

The asuxiliary production amnexes of the consumer's cooperatives are 1in
a position to increase substantially the supply of consumer goods. These enter-
prises, regrouped in industrial combines, produced a larpge quantity df consumer's
goods during 1951, including: 110,000 pieces of lingerie and wearing apparel
made from remnants, 120,000 pairs of peasant sandals, 14,000 pairs of combs,
70,000 axes, 36,000 pickaxes, 100,000 shovels, 210,000 pieces of rope. 15 tons
of coloring esrths, 80 tons of charcoal, 420,000 tons of cold cute; 323,000 tons

of crullers.

An analyzis of the materinls used by these producticn sections shows that
68 percent of the goods produced during 195) were made from local raw materials,
17 percent from scraps, and 15 percent from materials from the centrilized Tund.

During 1952, the production goals for these sections
51 percent, and new requirements have also bsan estel lish
variety of the products. Emphasis has also been placed on the utilization of
remnants and local raw materials.

ve been increased
£

ha
ed for the gquantity and

Conclusions

Inareasing the production of consumer goods cun be accomplished sfuceessfuily
if it 1s tuwsed on n detailed knowledge of internal reserves and o renl concern
for their effective utilization as well as on a knowledge of the locul resoursias
and of the possibilities for utilizing them. The personnel o ul] enterpr
producing consumer goods, national or local enternrises or nriisay cooperahives,
mist unite their efforts to supply lareer qunnfiiies of apadasds af o wider
variety and of btetter quality. Locil entergrises and arblsan cooparatives must
contribute much more thar hitherte 5 the discavery -nd 2vplostation of new loinl
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resources to reduce the percentage of raw materials ordinarily received from
the centralized fund. They must increese the ratio of consumer goods, espe-~
cially food products, to the total production of manufactured goods, mnd create

a8 greater variety of consumer goods.

Increasing the production of consumer goods can be achieved only if social-
ist competition 1s developed on an increasingly evtensive scale and if there is
a steady develcpment of the Stakhanovite movement. By participating extensively
in socialist competition, the workers, technicians, and engineers will be able
to save more materials, to utilization of machinery, equipment, and assemdlies,
to perfect the technological processes, and to improve the organization of the

work.

The introduction and extensive application of the advanced methods of
work of the Soviet Sta’“anovites should be of great assistance in the campaign
to Lulf$1l and to =xceed the plan. The cyclic graph method, methods of Lida
Korobelnikova, Kovaler. Chutkikh. Vornshin, Ka*lzmr, nnd nther Raviet Stakhan-
ovites, as well ag the methods of the leading production workers in Rumania_ in-
cluding Simion Feur snd Francisc Crenian and others, must be exiended to all
the enterprises in the country and become the regular work methods. Stakhan-
ovites Maria Cinca, Marie Andrei, Paraschiva Matei, snd Ana Boghina at the
Industria Bumbacului B, each operate 100 automatic looms. Stakhanovites and
Aurelia Sarkozi, Elizabeta Moraru, and Fersida Petrisor at the Teba factory in
Ared, each operate 84 automatic looms by the cyclic graph method. Their example
should inspire the other workers to operate larger and larger assemblies of ma-
chines and thus wage a ceaseless struggle for a continucus increase in production.

~END -
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